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Petter Haggman

Age: 59

Phone: 073 - 980 71 76
Email: petter.haggman@andele.se

Character
description

Experience

Leader, strategist, problemsolver, businessmodeler and projectmanager

Motivated, target oriented and perceptive is a basic description of Petter. He is a
structured problem solver that takes the lead towards a solution, in a practical
manner. He takes a great interest in people and is described as a listening and
analytical personality.

Petter is a leader that has a long experience in modeling, organizing and leading
projects and organisations. With a broad business experince, proven holistic view and
a deep technical competence he has taken on assignments within management,
strategic work, analysis, project management, procurement, sales, business
development and solution design. With a well developed skill in quickly understanding
his customers core business, combined with his long experience of doing business,
he has many times acted as a customers representative in procurement and rollout
projects.

Andele Consulting AB, 2008 - ongoing
Leader, strategist, businessmodeler and projectmanager with a focus on the interface
between business and technology.

IBS Norra Norrland AB, 2006 - 2008
Regional manager with market and financial responsibility. Manager of a consultant
organization within ERP, Integration and Business Intelligence.

County Council of Norrbotten, 2003 - 2005

Manager of IT Operations and Technology with complete responsibility of IT
operations, IT technology, telephony and communications. Project sponsor for
several large projects within IT systems and communications. Participant of the CIO:s
and the Divisions management groups. Financial and human resource responsibility
of a group of 40 coworkers.

Sigma Infosolutions AB, 2001 - 2002
Strategic consultant and project manager within Ebusiness, Integration and
product/system development.

Frontec, 1993 — 2001
A number of roles over the years; technical system developer, technical senior expert,
technical pre-sale, project manager and IT manager on group level.
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Education/ Higher degree:
courses - Master of Science in Computer Science and Electrical Engineering,
MScCSEE, Lulea Technical University, 200 p, 1988 — 1993

Other degrees:

- Ship’s Officers Class VIII, 2012

- Engineering Officer Class VIII, 2012
- Certificate C9.Fast Crafts, 2013

- Hovercraft pilot, 2014

- CE/DE/YKB

Selection of courses:

- High voltage regulations, ESA, 2022

- Foundation Certificate in IT-Service Management, 2005
(Certified according to ITIL)

- PENG Step 1, 2004
(Cost-benefit analysis of IT-systems)

- PENG Step 2, 2004

- Right Sinova, 2003-2004
(Leadership and management)

- Ericsson Project Management Institute, 2000
(PROPS for Project Managers)

- CDT, Luleéd Tekniska Hogskola, 1999
(Postgraduate course in algorithms and encryption)

- Frontec Goéteborg AB, 1998
(IT Strategy in practise)

- IBM Sverige, 1995
(IBM AS/400 Communication)

- Sun Microsystems AB, 1995
(Checkpoint Firewall-1)

- Network Management AB, 1994
(Security in TCP/IP networks)

- Network Management AB, 1994
(Sendmail & Mailstructures in Unix)

Assignments and customers

Some examples of assigments as a consultant:

Vattenfall Eldistribution AB
April 2022 — Ongoing

Project management security analysis
OT-security analysis and hardening of communication networks
Business development

MAX Burgers
Jan 2015 — Feb 2022

IAM architecture, design and implementation cloud hybrid solution Azure/M365/Exchange
Integration architecture, platform design and implementation

Project management establish financial- and technical supply chain function in Poland
Project management deployment JD Edwards

Acting Manager IT Operations

Project manager implementation Identity Management & Governance

Project management system rollout
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Vattenfall Hydropower
Aug 2014 - Jan 2015

Project management surveys of communication solutions, including specifications and field surveys.

Vattenfall Distribution
Feb 2014 — Jun 2014

Project management rollout Unified Communication Network solutions, including specification,
procurement and sub contracting.

Vattenfall Distribution / Research and Development
Okt 2013 — Jan 2014

Survey and analysis of business benefits of remote access to protection&control facilities in
transformer stations.

Vattenfall Distribution / Research and Development
Okt 2013 — Jan 2014

Specification of a ServicePC concept, a platform for protection&control facility tools in IEC61850
based transformer stations.

Vattenfall Distribution
Dec 2012 — Sep 2013

Sub project manager in an R&D project regarding Standardized Substation Design, part of a Smart
Grids program, IEC 61850 based protection&control facilities.

Vattenfall Distribution
Dec 2012 — Sep 2013

Project manager Unified Communications Network reinforcement. Specifications, pre surveys and
procurement of sub contractors.

Vattenfall Distribution
Jan 2012 — Dec 2012

Project management RACE. Specifications, procurement, roll-out and inspections of remote control
and communications equipment in substations and switches in the distribution network. Procurement
of frame agreements for RTU:s and control systems.

Vattenfall Distribution
Jan 2011 — Jan 2012

Project management RACE. Specifications, procurement, rollout and inspections of remote control
and communications equipment in substations and switches in the distribution network. Appoximately
400 installations, including logistics, SCADA configurations and FAT/SAT tests.
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Vattenfall Distribution
Feb 2009 — Dec 2010

Analysis of stategical technology choices for communication networks, used for automation of
distribution low voltage and middle voltage networks. Information gathering, technical analysis,
investment calculations and availability analysis.

Project member of Smart Substation, an R&D project to define, develop and implement pilot
installations of a Smart Grid Substation. Based on IEC61850 in combination with software
protection&control.

Luled Municipality, Information and IT office
Feb 2010 — Sep 2010

Project manager of NextGen, a pre study to define a new IT client platform for the municipality.
Customer representative in virtualization and storage project.

AB PiteEnergi
Nov 2008 — Dec 2009

Advisor and coach to the managements work with strategic IT issues within Financials, CRM and
Information Integration.

Bodens Municipality
Nov 2008 — Aug 2009

Advisor and coach to the IT office within strategic issues in IT infrastructure and systems.

Project management rollout of new backup solution, establishing a backup strategy. Rollout project
with several suppliers required a well working coordination.

Compodium International AB
Feb 2009 — April 2009

Study and POC of structure and substance for designing an LDAP directory based on the standard
H.350. Directory was to be used within video conferencing on Sjunet, the health network in Sweden.

Smurfitkappa Kraftliner Pitea AB
Nov 2006 — jan 2007

Study and analysis of technical solutions for electronic customs declarations to meet changes within
the Swedish Customs authority.

SSAB
2002

Project manager rollout of electronic invoice management system and HR portal.
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